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Small Business Workforce Management
Objectives

 Prioritized DAU Training through
DACMs

e Cross-Functional Population

 Full accountability of Small Business
Professionals



Acquisition Workforce

Total Acquisition Workforce
165.5K

(150K Civilian + 15.5K Military) _
- 4K Science & Technology -
Purchasing
Business Cost Estimating

Small Business
Property




Career Field

Advantages Disadvantages

e Certification e Lengthy Implementation

e M-code e Contracting C-code constraint
e Career Limitations

e Excludes Part-time Workforce
e |solation

e Management Overhead

e Resistance

e Local control

e Update position descriptions
e Requires non-SB champions

e Internal Support



Career Path

e Rapid implementation

¢ Includes Part-time
workforce

e Multiple Career Fields

e Career broadening for
Acquisition Workforce

e DAU class priority
e Mature Workforce

e Mixed messages
e Build value for training

e Some management
overhead

e Unforeseen situations

11 of 12 Functional Leader duties are identical for both career field and path.

Advantages Disadvantages

e |dentify entire workforce
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Presenter
Presentation Notes
DAU “Training Completion Certificates”






Small Business Career Path: Essential Tasks

Stakeholder Engagement

Policy Updates
Job Specialty Code Availability
& Position Designation/Coding

Workforce Metrics

Training Priority &

0,
oAl
|

Registration

Shaping of Workforce Skillset



Presenter
Presentation Notes
A: Stage A is our current status.  DoD OSBP is assembling a draft plan that we'll socialize with stakeholders including HCI, DACMs, OSBPs, DAU, HR offices, other acquisition functional areas, and the small business workforce.

B: During Small Business Career Field implementation we reached stage B, but due to challenges with 1102 positions, the time and management required to implement a career field, inherent constraints of a small population, isolation from the acquisition community, and limited career growth we are now pursuing a career path.  A near-term objective is to identify all small business positions, both full-time and part-time, using a Career Path Job Specialty Code. DoD OSBP is working with the HCI to create a Job Specialty Code.  

C: Stage C is our ultimate goal, our steady state. The development of a Small Business Job Specialty Code and coding of our positions will enable workforce managers to identify and schedule full-time and part-time small business professionals to receive DAU training. Ultimately the career path will allow for a cross-functional workforce that allows acquisition professionals to specialize as necessary in small business. The career path won’t negatively impact your career but will allow for a broader understanding of the small business role within the acquisition framework so that small businesses are adequately represented in the Defense Industrial Base.



SB Workforce Stakeholders

Under Secretary of Defense for Acquisition & Sustainment (USD(A&S))

Under Secretary of Defense for Research & Engineering (USD(R&E))

Service and Component Acquisition Executives (CAEs)

Director, Human Capital Initiatives (HCI)

Director, Defense Acquisition University (DAU)

Defense Acquisition Functional Leaders (FLs)

Directors, Acquisition Career Management (DACMs)

Component Small Business Directors

Small Business Professionals

Local Human Resource Offices
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