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AGENDA 
 

12:45 – 12:55 PM Online Check-in to WebEx Event 

12:56 – 1:05 PM 
Welcome | Housekeeping 
Dr. Sonny Hatcher, MARC Chairperson 
Assistant Director, DCMA Small Business, East/West Compliance Center 

1:05 – 1:11 PM 
Host Welcome | GDIT Highlights 
Ms. Kristie Grinnell, VP, Global CIO & Chief Supply Chain Officer 
General Dynamics Information Technology (GDIT) 

1:12 – 1:15 PM Pledge of Allegiance | National Anthem 

1:16 – 1:19 PM 
Housekeeping | Presenter Introduction 
Dr. Sonny Hatcher, MARC Chairperson 
Assistant Director, DCMA Small Business, East/West Compliance Center 

1:20 – 1:45 PM 
DoD OSBP Update 
Mr. Shannon Jackson, Deputy Director 
DoD Office of Small Business Programs 

1:46 – 1:50 PM 
Q & A 
Mr. Shannon Jackson, Deputy Director 
DoD Office of Small Business Programs 

1:51 – 1:55 PM 
Presenter Introduction 
Mr. Shawn Ralston, MARC Planning Committee Chair 
Small Business Liaison Officer, National Governments - AECOM 

1:55 – 2:15 PM 

Best Practices for Preparing Your Supply Chain for the 
  New Cyber Security Requirements 
Mr. Michael Baker, Chief Information Security Officer and 
Mr. Daniel Alves Sr. Mgr. IT Regulation and Compliance Lead 
General Dynamics Information Technology (GDIT) 

2:16 – 2:25 PM 

Q & A 
Mr. Michael Baker, Chief Information Security Officer and 
Mr. Daniel Alves Sr. Mgr. IT Regulation and Compliance Lead 
General Dynamics Information Technology (GDIT) 

2:26 – 2:28 PM 
Presenter Introduction 
Mr. Kyle Beagle, MARC Vice Chairperson 
Associate Director, Office of Small Business Programs – Marine Corps Systems Command 

2:29 – 2:42 PM 
Technology Innovation and Challenges 
Mr. William M. Blais 
Retired from Government Service 

2:43 – 2:50 PM 
Q & A 
Mr. William M. Blais 
Retired from Government Service 

2:51 – 2:52 PM Thank You | Acknowledgements 

2:52 – 3:00 PM 

Closing Remarks 
Mr. Kyle Beagle, MARC Vice Chairperson 
Associate Director 
Office of Small Business Programs, Marine Corps Systems Command 
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Dr. Sonny D. Hatcher 
MARC Chairperson 

Assistant Director, DCMA Small Business, East/West Compliance 
Center  
Dr. Sonny D. Hatcher is an Army Veteran who currently serves as the Assistant 
Director East and West Compliance Team for the Defense Contract 
Management Agency Small Business Office and the Small Business 
Compliance Center. 
Dr. Hatcher has 25 years acquisition experience in both pre-award and post-
award functions within the Department of Defense and the Federal 
government.  He has held a variety of positions to include Procurement 
Analyst, Contract Specialist, Small Business Professional and Assistant 
Director East/West Compliance Group. 

Dr. Hatcher is a member of the Acquisition Corps, DAWIA Level III Certified in 
Contracting and DAWIA Level I Certified Program Management.  

Mr. Kyle Beagle 
Associate Director 
Office of Small Business Programs, Marine Corps Systems Command 

 

Mr. Beagle serves as the Associate Director and Subject Mater Expert for all Small 
Business-related functions for all Marine Corps ground weapon and information 
technology programs. This covers over 450 acquisition programs and over $2.5BN 
average annual obligations aligned as weapon and/or information technology system 
portfolios to the corresponding Marine Air-Ground Task Force element, including 
Command Element Systems, Ground Combat Element Systems, Logistics Combat 
Element Systems, and Supporting Establishment Systems (corresponding to the 
MAGTF’s “fifth element,” the entire Supporting Establishment of the Marine Corps). 

Ms. Kristie Grinnell 
Vice President 
Information Technology and Supply Chain, and 

Global Chief Information Officer 

General Dynamics Information Technology 

 
Kristie Grinnell is GDIT’s global chief information officer and vice president for 
supply chain, reporting to President Amy Gilliland. Kristie leads the company’s 
information technology strategic plan in the areas of enterprise, business 
application, data centers, wide-area networks and customer service. She also 
oversees supply chain management, including direct and indirect procurement 
and sourcing. 
Prior to joining GDIT, Kristie served as director of planning and governance as 
well as director of client delivery enablement for CSC. There, she oversaw 
execution of the company’s IT plan and the implementation of the company’s 
client and knowledge management strategies. Before joining CSC, Kristie 
served as CIO, chief of staff and global IT strategy executive for 
PricewaterhouseCoopers. 

Kristie earned her bachelor’s degree in mechanical engineering from the 
University of Pittsburgh. She received her MBA from Cornell University’s 
Johnson Graduate School of Management. 

Mr. Shannon Jackson 
Deputy Director 
DoD Office of Small Business Programs 

 
Mr. Jackson is a retired Lieutenant Colonel of the U.S. Army where he served for 23 
years. In the military, he was the Deputy Program Manager for the U.S. Army Rapid 
Equipping Force; a Foreign Military Sales Acquisition Officer/Program Manager for 
a Major Weapon Systems, Ammunition and Service for the Government of Iraq; and 
the Department of the Army System Coordinator (DASC) within the office of the 
Assistant Secretary of the Army for Acquisition Logistics and Technology directly 
managing the Joint Air to Ground Missile (JAGM) and the Hellfire Missile System. 
Mr. Jackson earned a bachelor’s degree in History from Virginia State University, a 
master’s degree in Business Administration from Nichols College and a master’s 
degree in Procurement and Acquisition from Webster University. He is a Defense 
Acquisition Workforce Improvement Act (DAWIA) Level 3 certified Program Manager 
and a Level 2 Contracting professional. 

Mr. Daniel Alves 
Senior Manager, IT Regulatory & Compliance Lead 

General Dynamics Information Technology) 

 

Daniel Alves currently serves as IT Regulatory & Compliance Lead for GDIT 
serving within the Office of the CIO. In this role, he leads the company’s IT 
Regulatory and Compliance group which provides managed regulatory 
compliance for all internal CIO services while also aligning with proactive IT risk 
management processes. 

Prior to this role, Mr. Alves worked at Ernst and Young consulting for a wide 
variety of clients across the defense and technology sectors including 6 years for 
General Dynamics providing cyber and IT services across all GD operating units. 

Daniel has deep experience performing internal audit, financial audit integration, 
cyber assessment, compliance and information security program transformation, 
data privacy and protection, business continuity/disaster recovery, incident 
response, vulnerability assessments, process design, policy development, and 
Sarbanes-Oxley Section 404 advisory services. 

Mr. Michael E. Baker 
Chief Information Security Officer  

General Dynamics Information Technology) 

 

Michael Baker currently serves as Chief Information Security Officer (CISO) for GDIT 
serving within the Office of the CIO. In this role, he manages a team of professionals 
across all aspects of internal cyber operations, computer network defense, policy, 
awareness, incident response, threat intelligence, and secure architecture. In addition, 
he leads the company’s IT Risk and Compliance group which provides proactive IT 
risk management processes and managed regulatory compliance for all internal CIO 
services. 

Prior to this role, Mr. Baker worked at Ernst and Young consulting for a wide variety 
of clients across the defense, retail, banking, and technology sectors including 11 
years for General Dynamics providing cyber and IT services across all GD operating 
units. 

 Mr. William Blais 
Retired from Government Service 

 

Mr. Blais recent position was with the SBA where he served as a Senior Program 
Manager with the Small Business Administration.  Mr. Blais expertise spans both private 
and federal technology domains.  As a Digital Service Expert with the White House and 
the Branch Chief of the Enterprise Platform Software and Services branch with the 
Department of Homeland Security, he managed one of the largest federal cloud 
migrations and the implementation of “as a Service” offerings to multiple components. 

Mr. Blais experience in the private sector includes roles as Deputy Program Manager 
and Lead Systems Engineer of classified Signals and Communication Intelligence 
Systems with Raytheon Intelligence Information System (IIS), Special Mission Support 
(SMS) as well as serving as a Deputy Director for an SDVOSB.  Mr. Blais holds an MSM, 
Program Management from Boston University and has attended Harvard Business 
School Executive Education seminars as well as holding numerous industry 
certifications in Program/Project Management and the IT industry. 

Mr. Blais is a retired Marine Infantry Unit Leader and has led combat troops in 5 different 

Infantry Battalions in operations around the world. 
 


