
SMALL BUSINESS PROGRAM 
SUPPORT

Tatia Evelyn-Bellamy

Director 

Small Business Office 

Small Business Compliance Center

Agency Small Business Ombudsman



DCMA Chartered Mission
From DoD Directive 5105.64

• “Mission:  DCMA performs Contract Administration Services (CAS) for DoD, other 
authorized Fed Agencies, foreign gov’ts, int’l organizations, and others as authorized.

• Specific guidance on roles and responsibilities for contract administration and 
management outlined in FAR 42.302 and DFARS 242.302

• Predominant workload delegations are on major production type contracts.  
Other type contracts delegations accepted on case by case basis.

• Exceptions where contract administration is generally retained by the military 
services include:

• SUPSHIPS contracts

• Office of Naval Research contracts

• Ammunition contracts

• Army Corps of Engineer contracts and most facilities type contracts

• “Post, Camp, and Station” contracts (note – this include most contracts for 
services)”



SB Overall Mission

To provide exceptional small business program support 

to our customers and  maximize subcontracting 

opportunities for small businesses by

reviewing, evaluating, and analyzing how well 

contractors subcontracting plans and programs ensure 

subcontracting opportunities in support of DoD’s efforts 

to expand the small business industrial base



Doing Business with DCMA

Top 5 NAICS Procurement Codes

• 337214 Office Furniture

• 334112 Computer Storage Device Manufacturing

• 334119 Other Computer Peripheral Equipment Manufacturing

• 517210 Wireless Telecommunication

• 541511 Custom Computer Programming Service



Small Business Office Key Processes

• Principal advisor to the Agency Director on all Small Business Program matters 

• Agency Small Business Ombudsman

• Agency Small Business Liaison to the DOD Office of Small Business Programs, Military 

Services, Small Business Administration and other federal agencies; DoD Regional 

Councils

• Negotiate and monitor Agency Small Business goals and achievements

• DCMA primary authority on all small business matters and procurements

• Agency Small Business Policy formulation, procedures, practices, training and tools

• Support, where necessary conferences, training events, recognition programs and 

promotional efforts to increase awareness and support of small business programs; as 

sponsored by DoD and major industry groups 

• Assist in maximizing small business opportunities in support of our DoD customers and 

the warfighter; communicate small business objectives with primary DoD customers

• Educate customers on small business regulation requirements and the benefits of small 

businesses



SB Compliance Center Core Processes

• Prime Subcontracting  Program Compliance Reviews

• Subcontract Plan  Reviews (Individual, Commercial, 

and Master)  

• Administer DoD Mentor Protégé Pilot Program 

Agreements

• Administer and Manage the Comprehensive Small 

Business Subcontracting Test Program (CSP)

• Assist with Procurement Technical Assistance Center 

(PTAC) Reviews



Small Business Professionals Locations

Dallas, TX

Geographically Located Small 

Business Professionals

Denver, CO

St. Louis, MO

Carson, CA

Santa Ana, CA

Seattle, WA

Boston, MA

Chicago, IL

Chester, VA

Syracuse, NY

Smyrna, GA

Huntsville, AL 

Orlando, FL

Philadelphia, PA

Baltimore, MD

Springfield, NY



MONITORING/METRICS/ 
AND 

PERFORMANCE



DCMA Small Business Growth Performance Analysis 2014-2017

Four Year East/West Compliance Review Growth Performance Analysis

FY14 to FY 15 
Up 23%

FY15 to FY 16 
Down 7%

Target Goal for 
FY17 253 73% of 

Target Met

640 Compliance Reviews

FY14---219

FY15---272

FY16---253

FY17---199

FY 14 to FY 15 up 9% 

FY 15 to 
FY16 Up 

97%

Target Goal 
for FY17 122 

58% of 
Target Met 

DLA PTAC Reviews

FY14---57

FY15---62

FY16---122

FY17---86

FY14 to FY 
15 down 9%

FY15 to FY16 up 144%

Target Goal for 
FY17 122 98% 
of Target Met

CPSR Assist FY14---55

FY15---50

FY16--122

FY17--119

27%

FY14 to FY15 down 
13% 

FY 15 to FY 
16 up 17%

Target Goal 
for FY17 

1637 84% of 
Target Met

Subcontracting Plans
FY14---1595

FY15---1394

FY16---1637

FY17---1370

Includes Master, Commercial and Individual Subcontracting Plans



SBCC MP Team Performance and 
Product Analysis 2014-2017

Four Year Mentor Protégé Growth Performance Analysis
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Number of MPA's Evaluated Reimbursable MPA's DCMA Credit MPA's POST Reviews

Mentor Protege

FY14 FY15 FY16 FY17

FY16 to 

FY17 

Increase 

1275%%

FY15 to 

FY16 

Decrease

17% 

FY16 to 

FY17 

Increase 

18%

FY14 to 

FY15 

Increase 

18%

FY14 to 

FY15 

Increase 

17%

FY15 to 

FY16 

Decrease 

-92%

FY14 to 

FY15 

Increase 

23%

FY15 to 

FY16 

Decrease 

-6%
FY16 to 

FY17 

Decrease 

-7%

FY14 to 

FY15 

Decrease 

-28%

FY15 to 

FY16 

Increase 

56%

FY16 to 

FY17 

Decrease 

18%



SBCC CSP Performance Monitoring 
2014-2017

Four Year Comprehensive Subcontracting Program Growth Performance Analysis

FY 14 FY15 FY16 FY17 

COMPANY A

% GOAL % ACHIEVED

Trending Up  

Trending Down

FY 14 FY15 FY16 FY17 

COMPANY D

% GOAL % ACHIEVED

FY 14 FY15 FY16 FY17 

COMPANY B

% GOAL % ACHIEVED

FY 14 FY15 FY16 FY17 

COMPANY E

% GOAL % ACHIEVED

FY 14 FY15 FY16 FY17 

COMPANY H

% GOAL % ACHIEVED

FY 14 FY15 FY16 FY17 

COMPANY C

% GOAL % ACHIEVED

FY 14 FY15 FY16 FY17 

COMPANY I

% GOAL % ACHIEVED

FY 14 FY15 FY16 FY17 

COMPANY F

% GOAL % ACHIEVED

FY 14 FY15 FY16 FY17 

COMPANY G

% GOAL % ACHIEVED
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Memorandum of Understanding w/SBA

• Highlights

• Leverage resources

• Cost Avoidance

• Compliance review ratings in line with CPAR Ratings

• Improved SB Program Performance Ratings

• Shared information – Yearly planned reviews and reviews 

conducted quarterly

• Joint Follow Up reviews



Contact

EMAIL:

SmallBusinessCenterInbox@dcma.mil



Questions?

Rev. FY10 1.6



Program Compliance Review Focus 
Areas

• Small Business Goals – Exceeded, Met or Good Faith effort

• Overall Socio Econ Categories – Success or Effort

• Outreach success – Degree done and documented

• Flowdowns – Accomplished how?


