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AGENDA

e DAU Organization and Learning Model

e New DAU.mil Home Page
— New Small Business Community Gateway

— Workflow Learning
* New Small Business Community Hub (SB CoP)
e Acquisition Tools and Resources Page
* DAG Landing Page

— Performance Learning

— DAU iCatalog
e Student Policies and Information

— Priority of Enrollment

— Access to Course Material — 8 days after course is complete
e DAU Publication Opportunities
e Connect with DAU

e (Questions



EAU DAU: Established by Legislation

10 USC Ch. 87 - Sec. 1746. Defense acquisition university structure

“The Secretary of Defense ... shall establish and maintain a defense acquisition
university structure to provide for the professional educational development and

training of the acquisition workforce.”
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DAU Mission: Provide a global learning environment to develop qualified acquisition,
requirements and contingency professionals who deliver and sustain effective and

affordable warfighting capabilities.
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DAU Organization

Office of the President

President
Vice President
Chief of Staff

Learning Analytics

Performance & Resource
Management

(Strategic Planning/

( Human Resources [ 4th Estate DACM

Industry Chair l._______-

LEARNING ASSETS

Development

Foundational Learning
Directorate

Delivery

Capital/NE Region Mid-Atlantic Region

Support
Information Technology/
Chief Information Office

Operations Support Group

Acquisition Services

Workflow Learning
Directorate

Midwest Region South Region

College of Contract Defense Systems
Management Management College

Performance Learning
Directorate




EAU Defense Statutory Acquisition

Workforce
Career Field Army  Navy Air Force 4th Estate Totals
Auditing 0 0 0 4,316 4,316
Business - Cost Estimating 244 570 454 78 1,346
Business - Financial Mgmt 1,662 2,000 1,944 599 6,205
Contracting 8,010, 6,114 8,534 7,572 30,230
Engineering 8,986/ 21,181 8,903 1,980 41,050
Facilities Engineering 1,497 5,261 166 62 6,986
Industrial/Contract Property Mgmt 45 61 20 274 400
Information Technology 1,682 2,765 1,133 822 6,402
Life Cycle Logistics 7,201, 6,160 3,028 2,833 19,222
Production, Quality and Manufacturing 1,393 2,810 331 5,288 9,822
Program Management 3,281 6,335 5,366 1,603 16,585
Purchasing 272 495 79 484 1,330
S&T Manager 393 484 2,674 130 3,681
Test and Evaluation 1,956 3,328 3,027 381 8,692
Unknown 11 1 6 28 46

Source: AT&L Workforce DataMart; 12/31/2015

36,633 57,565

35,665

26,450

156,313
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aAU LOCATED WITH OUR CUSTOMERS

Midwest Kettering, OH 21,883
South Huntsville, AL 34,718

San Diego, CA 31,633

156,457

We are part of the community, not just a place to take classes.


Presenter
Presentation Notes
DAU made a conscious decision in 2001 to locate its faculty and staff at regional campuses aligned with major concentrations of the Defense Acquisition Workforce population.
These regional campuses allow us to offer courses “locally”—saving travel dollars and cutting down on time away from home for the workforce.
In addition, because our faculty are located close to major acquisition organizations, they can do more than teach. They can go to the acquisition organizations and provide Mission Assistance (tailored training, information about major changes to acquisition policy, and consulting support) to help these organizations address program, business or technical issues and achieve better acquisition outcomes.
By helping acquisition organizations, our faculty also maintain currency on current acquisition practices thus making them more relevant in the classroom.



aAU College Of Contract Management
(CCM)

e Partnership between DAU and the Defense Contract Management Agency
(DCMA)

e CCM Mission: Design and deliver DCMA-defined training assets to further
develop Agency acquisition professionals who deliver actionable
acquisition insight from the factory floor to the front line...around the
world.

e 23 contract management courses fielded

— contract administration, quality assurance,
industrial manufacturing/supply chain,
software engineering, earned value
management, aircraft operations

e Over 20 more courses in development

— in addition to the above functional areas,
pricing, systems engineering,
multi-functional courses

Several CCM courses open to non-DCMA Defense Acquisition Workforce members




EAU Defense Systems Management
College (DSMC)

e DAU college specializing in executive-level acquisition and requirements
training
e Objective: expand the knowledge base and training of senior acquisition
leaders in support of Department of Defense initiatives
- Executive-level Acquisition Course
- International Acquisition Management Courses
- Requirements Management Training
- Acquisition Leadership Training
- Executive Coaching
- Mission Assistance
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DAU Acquisition Learning Model

WORKFLOW
LEARNING

FOUNDATIONAL PERFORMANCE

DEFENSE BETTER
ACQUISITION LEARNING LEARNING ACQUISITION
WORKFORCE OUTCOMES

Courses
. Continuously improved “Pull-Learning” When You Need It DALLComes [o You
delivery * New organization * More structured V;Iork_ShOde
” . , - e.g. r nan
« Critical thinking + Improved website (Summer gh%uslgfjcggtse ection a
. 2016)
* Understanding industry : . « More faculty involvement
* More video, tools, communities

* Connected to Workflow and

+ Connected to courses Foundational Learning



Presenter
Presentation Notes
The Acquisition, Technology, and Logistics (AT&L) Performance Learning Model (PLM) is a visual representation of how the Defense Acquisition University (DAU) fulfills its mission: Provide a global learning environment to develop qualified acquisition, requirements and contingency professionals who deliver and sustain effective and affordable Warfighting capabilities. 
To provide this global learning environment, DAU delivers the following learning assets to the Defense Acquisition Workforce:
training courses
continuous learning
knowledge sharing
mission assistance. 
As supervisors and work group leaders, our -300 level course students should be very familiar with these learning assets so they can ensure that their personnel are using them to:
**maintain their DAWIA certifications
**to access information and tools to perform their jobs more effectively
**and to obtain DAU mission assistance in the workplace to address organizational acquisition issues 



a U Accreditation of DAU Learning
Assets

Six Year Reaffirmation of

Council on Occupational Accreditation,
Education* Three Commendations

College Credit

American Council on Recommendations for

Education Training Courses
International Association for Continuing Education
Continuing Education & Units Awarded for

Training** Training Courses

*Defense Acquisition University is accredited by the Commission of the Council on Occupational Education.
**Defense Acquisition University has been accredited as an Authorized Provider by the International Association for Continuing Education and Training (IACET).



EAU DAU Strategic Partnerships

More than 150 colleges & universities offer credit for
DAU courses toward degrees and certificates

“Excel-erate” Your Master’s Degree...
Through this program, partner universities
are offering the Defense Acquisition
Workforce credit toward masters degrees
for DAWIA Level Il and Il certification.

Grantham ufﬂilﬁ
ONIVERSITY

NIVER

g

VILLANOVA

UNIVERSITY

Webster WM BELLEVIE
NIVERSITY

UNIVERS

https://www.dau.mil/partnerships

Impact: Saves time, tuition assistance dollars and out of pocket expenses



http://www.umtweb.edu/index.html
http://www.dau.mil/aboutDAU/Lists/StrategicPartnership/

Mobile Friendly

Expanding ‘Hamburger’
menu

Quick Links for easy

access to information

The NEW DAU.mil Home Page

WELCOME TO THE NEW

QUICK LINKS

NEWS

Lois Harper Named Dean of 3
DAU Capital and Northeast

Region

ital and Northeast FEB27
iding ot

FEB 27
7

/ TRAINING ONLINE RESOURCES CONSULTING SERVICES

DAU February 2017

Latest DAU News and

Blog entries from DAU
Leadership



Presenter
Presentation Notes
DAU.mil has several ways to navigate via the scrolling stories in the upper part of the web page, Hamburger menu which is ldeal for mobile devices, Quick links for ease of access and learn from latest DAU news and leadership blogs.

DAU had too many destinations, it was difficult to find information, not user friendly, lack of consistent look and feel


»

EAU New DAU.mil User Experience

e Consistent design (“look & feel”)

* Consistent user experience across
the desktop and other handheld
and mobile devices

e Ability to comment and provide
ratings across portal, with links into
social media

- Link Title
Az e news artds surTas

e Both DAU and DAW users will be
able to contribute content Desktop Mobile



Presenter
Presentation Notes
Show responsive design
Show social media hooks
From DAP, ACC, all to one domain – jargon light

Target Objectives
Consistent user experience – consistent look and feel across desktop and mobile sites, consolidation of content under single portal
Integrated search – filter, preview and share what you find for a more customizable, usable search. Enabling a better search experience
Intuitive discovery – recommended content
Foster User engagement – contribute, rate, share, and comment on content,
Mobile friendly – responsive design allows easy access to our content regardless of device
Self-service publishing – moves content curation to the subject matter experts and eliminates the need for web team intervention 



SB Gateway

https://www.dau.mil/training/career-development/small-business ]

SMALL BUSINESS
CAREER FIELD

More =

SMALL BUSINESS

TRAINING COURSES CONTINUQUS LEARNING COMMUNITIE-S 6F PRACTICE ASK A PROFESSOR
MODULES

N N 14



Workflow Learning —
The help you need, when and where you need it.

Visit our online resources

- Tools & Resources - hundreds of assets at
your fingertips with faceted and intuitive & | :
search across all DAU resources

- Web enabled guidebooks - take your notes
and bookmarks with you! Download and
view guidebooks, such as the DAG, on your

| S R, S
ek [y oo g g | o

mObile deVice BROWSE ALL TOOLS
- Connect with experts and peers - 50+ o I
Communities of Practice o s

- Interactivity — provide feedback and ratings

" S

New Tool Request Form

AAP ACQuipedia Communities Glossary Defense IPS Roadmap Request
Acquisition New
Guidebook Tools



DAU MENU

DAU HOME
TRAINING
CONT LEARNING CENTER
ICATALOG
FUNCTIONAL GATEWAY'S
GET COLLEGE CREDIT
ONLINE RESOURCES
AMN RESEARCH IQURNAL
COMMUNITIES |
DEFENSE ATE&L MAG
LIBRARY
TOOLS
VIDEOS
CONSULTING SERVICES
POLICY BROWSER
LOCATIONS
NEWS
EVENTS
ABOUT DAU

HYin &

Search DAU

Sort By Search Communities

Community

Summary

The goals of this Community are to facilitate knowledge sharing across the acquisition community and to serve as the central clearinghouse for
service acquisition policy and guidance information, training cpportunities and best practices to support bath the pubic and private sectors.

This Community serves to assist non-lawyers in the AT&L workforce by providing a centralized location for researching acquisition law ssues. A
myriad of laws and regulations contral the actions of the ATAL workforce, from the development of the acquisition requirement through
contract close out and final fund disbursement

This community serves as an interdisciplinary knowledge repository for life cycle logistics, production, quality and manufacturing (PQM), systems
engineering, acquisition law, and other defense acquisition workforce members and their defense industry counterparts, This community
contains an extensive body of knowledge an this rapidiy evolving topic, indluding processes and procedures, organizations and consortiums,
and links to an extensive library of reports, papers, articies, and GAO/IG audits.

This Community serves as a information source for Altemative Dispute Resalution (ADR) and supports any means of setting disputes outside of
the courtroom. ADR typically includes arbitration, mediation, early neutral evaluation, and condiliation.

The BES Process Directory (BPD) is 2 central repository of standardized processes in support of Alr Force Program Executive Office for Business
and Enterprise Systems' (AFPEO BES) strategic goal to “Tmprove Capability Delvery Efficiency and Effectiveness” across the BES acquisition
operations, and service missions. The BP0 provides a collaborative environment where implementation of standards and repeatable processes
help ensure compliance with statutory/regulatory requirements, instructions, and other appropriste govemance.

The Commercial-Off.the-Shelf (COTS) and Commercial Services Community of Practice was created to disseminate information to Defense
Acquisition Workforce personnel engaged in the acquisition of innovative, cuiting-edge commercial technologies, This siteis intended to
address those areas of technology where the commercial market piace is moving faster than the normal acquisition timefine for complex
wezpon systems, and for which altemative methods of acquiring these technolagies s necessary. Examples of these technologies include
nformation technolagy, micre-giecironics, some sensor technologies, some radio frequency devices and some software products, Acquisition of
these technologies requires innowative solutions including FAR-based solutions such as rapid prototyping, milestone based competitions,
challenge- based acquisitions, and agile transactions; and non-FAR based methods such as Other Transaction Autherities and Commercial
Solutions Openings.

The Contingency Contracting Commurnity serves as the central repesitory for contingency contracting knowledge. The commurity is supported
by a team of experts from all services to fadilitate knowledge sharing, linking the joint contingency contracting community together to achieve:
mission geals. This community provides policy and quidance information, deployment information, contract administration information, training
materials, CCO toals and related leaming assets.

This Community serves as a resource for the Centract Cost, Price & Finance Community by providing references to relevant guides and related
websites. Share your success storles, pricing tools and other resources to better support the commurity.

This Community serves as a source for contracting information and resources. Additionally, the community serves as a collaborative resource to
aid the contracting workforce in performing their ob.

This Cammunity supports you and other COR community members by providing a central clearinghouse of knowledge and leaming assets a5
well as facilitates the sharing of best practices and lessons leamed within the COR discussion area. Additionally, the community serves as a

li"l ”"

Uiy

Community Hub is a

listing of DAU
Communities of Practice



Presenter
Presentation Notes
Easy navigation; select hamburger menu > Communities > This will bring up a page for the hub that shows a listing of all current communities. Many of these are still housed inside the old Ecco tool as you know them now, but will soon be migrated to new portal, including the Small Business Community of Practice.


Topical Search of Communities

Search DAU

Sort By Search Communities

iess Cost Estim.
Business Financial Management
| Contracting

Cybersecurity

Eamed Value Management
Engineering

Facilities Engineering

General Acquisition

Information Technology
A Intelligence Support
Intemational Acquisition
Life Cycle Logistics

Program Management
Purchasing

ments Management
znd gy 1

USINess an

| (BES) Process

Directory

Industrial Contract Property Management

Post Award Confract Management
Production, Quality and Manufacturing

-Z b €] o searnd

munity are to facilitate knowledge sharing across the acquisition community 8

as the central clearinghouse for
licy and guidance information, training opportunities and best practices to support both .

and private sectors.

Es to assist non-lawyers in the AT&L workforce by providing a centralized location for researching acquisition law
gulations control the actions of the AT&L workforce, from the development of the acquisition requirement through
H final fund disbursement

5 a5 an interdisciplinary knowledge repository for life cycle logistics, production, quality and manufacturing (PQM), systems
on law, and other defense acquisition workforce members and their defense industry counterparts. This community

bady of knowledge on this rapidly evalving topic, including processes and procedures, organizations and consortiums,

ive library of reports, papers, articles, and GAQ/G audits.

Es as a infermation source for Alternative Dispute Resolution (ADR) and supports any means of seftiing disputes outside of
pically includes arbitration, mediation, early neutral evaluation, and conciliation.

05 Process Directory (BPD) is a central repository of standardized processes in support of Air Force Program Executive Office for Business
and Enterprise Systems’ (AFPEQ BES) strategic geal to ‘Improve Capability Delivery Efficiency and Effectiveness™ across the BES acquisition
eperations, and service missions. The BPD provides a collaborative environment where implementation of standards and repeatable processes
help ensure compliance with statutory/regulatory requirements, instructions, and other appropriate govemance.

The Commercial-Off-the-Sheif (COTS) and Commercial Services Community of Practice was created to disseminate information to Defense
Acquisition Workforce personnel engaged in the acquisition of innovative, cutting-edge commercial technologies. This site is intended to
address those areas of technology where the commercial market place is moving faster than the normal acquisition timeline for complex
weapon systems, and for which altemative methods of acquiring these technologies is necessary. Examples of these technologies include
information technology, micro-electronics, some sensor technologies, some radio frequency devices and some software products. Acguisition of
these technologies requires innovative solutions including FAR-based solutions such as rapid prototyping, milestone based competitions,
challenge-based acquisitions, and agile transactions; and non-FAR based methods such as Other Transaction Authorities and Commercial
Solutions Openings.

The Contingency Contracting Community serves as the central repositary for contingency contracting knowledge. The community is supported
by a team of experts from all services to facilitate knowledge sharing, linking the joint contingency confracting community together to achieve
mission goals. This community provides policy and guidance information, deployment information, contract administration information, training
materials, CCO tools and related leaming assets.

This Community serves as a resource for the Contract Cost, Price & Finance Community by providing references to relevant guides and related
websites. Share your success stories, pricing tools and other resources to better support the community.

This Commuriity serves as a source for contracting information and resources. Additionally, the community serves as a collaborative resource to
2irt tha rrntractin wrkfners in narfnmine hair inh

4

Select dropdown menu
for ‘Topic Area’ and you
can pinpoint specific top

level communities such
as Small Business
Programs



Presenter
Presentation Notes
Select dropdown menu for ‘Topic Area’ and you can pinpoint specific top-level communities such as Small Business Programs


®

Search DAU o

Defense Acquisition University / Community Hub Sign In

BROWSE ALL COMMUNITIES

Topic Area Sort By Search Communities
Small Business Programs B v Keywords to search...
Apply Filters
Community Summary
Small Business This Community serves as the central repository for small business policy and guidance information, small business programs, training materials,

tools and related learning assets.


Presenter
Presentation Notes
Brings you directly to Small Business and community links related to small business
**NOTE YOU MUST SELECT “APPPLY FILTERS” in order to perform this function
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Community Examples — Web & Mobile

E— rr— - - ' Search, left nav, mega
- E : menu are available from o
: SRS P FUELCH hamburger menu L it

Right-side web parts are now
displayed vertically below
Multi-Media area

Social media icons
are displayed
horizontally at

_ bottom of screen



Presenter
Presentation Notes
This is a typical community landing page; identified tiles will be used based off Worksheet given to community owners who compiled a ;list of required topics and important community links


Community Examples (continued)

Acquisition N
community | Performance Based Logistics
Connection

*

i
&

This Site ¥ Search

DAU > Community Hub > Perfor

About this Community
What's New?

Share an Idea / Ask the
Community

Documents
FAQs
Related Websites

Tools

The Basics Results and Successes

Share an Idea / Ask the Community

&

Recent  Unanswered questions  Answered questions

Alert me of new conver:

Featured Multi-media

Copyright Law

This video dealing with Copyrights was prepared to give the viewer an introductions to what a copyright
is and how it takes effect. The presenter is Christopher A. Cotropia, Profes... [More]

20m:44s

Related Resources

+ ACQuipedia Articles

Community Poll Voting

Do you think any changes are needed in law or policy to better
facilitate PBL arrangements in the DoD? In your organization? If
s0, what do they relate to?

O Competition?

(O Organic Support?

one of the above?

O All of the above?

Vote

members

5

f
v
15 e
=
+




Join A Community

’ ‘OPERATING STATUS
‘AU FULLY OPERATIONAL This Site V| Search o

Acquisition Your Name Here

community | Performance Based Logistics

Connection Contribute ¥ Browse by Subject ¥ Browse by Category ¥

BROWSE  PAGE  PUBLISH ) SHARE ¥y FoLlow O

=

DAU » Community Hub > Performance Based Logistics

Related Resources

'uq,"l'z

About this Community

= ACQuipedia Articles
= Communities
= Education and Training

What's New?

Share an Idea / Ask the
Community

PBL Awards /s
Documents - S B T R o T : er ient { Join this community I
s Authenticated users with A DAU ID who have & ~<
Members [Community Poll Voting

Related Websites

Do you think any changes are needed in law or

successfully logged into the site will see a JOIN
oo button if they have not already done so, or ?‘%‘Eﬁ?f:yii??,?:n"?l:‘;i?ﬁf:é??ﬁi?i?ih‘;‘?
have nOt previously Contributed tO thIS S
community.

What do you think are the greatest barriers to PBL approaches? () Competition?
By ELIZABETH LEDERER | February 23

O Funding?
(O Contract Length?

O Cost Reporting?

0 Organic Support?
Oother?



Example of Community Topics List

A isitic -
imun Requirements Management

mmun

Training Cente

Topics listed on home page will
open a new window and have

their own page of links and
contributions

Requirements Management

N o

WEment Depanment proguces on.
OUCES on-line training, clasernc

R
:a?..-u—rmum Marageme, Certification Training (RMCT)

Centifieation rses:




Navigate via Different Methods

Community Navigation

Mega Menu

The mega menu will probably be your most often-used navigational method. The Contribute tab allows a logged-in community member to post a question or response, upload various types of

content, or provide feedback on the site.

Requirements Management
The Contribute tab allows you
to add content to the site

From the Browse by Subject tab, you can navigate to topics of interest or “View All Topics”.

Ryl orwha e,

Requirements Management

View topics of interest

from the Browse by Left Nav

Subject tab T contains
' links to
popular

And from the Browse by Category tab, you can view types or "categories” of documents , as well as other types of content such as Announcements or FAQs, and access related resources such as

AcCQuipedia articles, policy and guidance, or related websites. To close the mega menu, simply click on the open tab title again. - pages

within the

Buowse by Caimgory +

View Related Resources
ortypes ("categories”)
of documents from the

Browse by Category tab




Navigation (continued) i

®

Requirements Management

Featured topics provide easy access to some of
the most important pages in a site

10015 N0 EXAmpET

Link to varicus tool:
and examples of
interest to
requinem ents
managers
Training Canter

[Share an Idea / Ask the Community

Memibers Recent  Unanswered questions Arswered questions

Related Resources

Related Resources links take you to pages containing relevant information for the community.

Links to relevant information...

Related Resources




Navigation (continued)

Hamburger Menu

At the top left of your screen is the most powerful navigational item: the hamburger menu. It contains all of the other navigational methods except the breadcrumb path. When you click on it, an accordion-style menu opens with links

to the various navigational sections.Clicking each new section will close the other sections. When you want to close this menu, click the “X"” at the top.

SITE ADMINISTRATION
= The hamburger menu

_ contains all of the other

forms of navigation except

the breadcrumb path. Please note this hamburger menu opens a

default menu related to the page you are
on!

- DAU MENU

PROMOTED LINKS l E I |

TRAINING CENTER
POLICIES AND GUIDANCE Promoted Links
TOOLS AND EXAMPLES
POINTS OF CONTACT
POLL

You must select other options to navigate
away from the communities if you desire
to.

Left Nav

- RELATED RESOURCES = Related Resources

of a DoD

- BROWSE BY SUBJECT : | Latest reply by BRENDA SEDLACEX | Monday at 233 PM
f———— Mega Menu I
but 4

BROWSE BY i s, AT |
" CATEGORY 1| Catest reply by Courmey Whiigon | Monday at 818 AM

. CONTRIBUTE
CONTENT

0ving




DAU Training is Available

/I\ AINING
.

R\

e

L\" P —
yOVEITANCE

e Community Overview and
Training FYI!
— DAU Footer on each page has a
link to training. Please select
“Site Governance and Trai

Please scroll the page in
order to see all the
functions of a community
home page!



Presenter
Presentation Notes
https://www.dau.mil/sites/governance-and-training/SitePages/Community%20Overview%20and%20Navigation.aspx 
Hyperlink to training

https://www.dau.mil/sites/governance-and-training/SitePages/Community%20Overview%20and%20Navigation.aspx

RS

Acquisition Tools & Resources Page

Search DAU

OPERATING STATUS
RESTRICTED OPERATIGNS

ACQUISITION TOOLS & RESOURCES

ks Requion
Giebooe

Defense Acquisition
Guidebook

a
Acquisition professionals should use this Guidebook as a reference source supporting their
management responsibilities. As an "on-line” resource, the information is limited anly by the
users interest or need. Some chapters contain general content; they provide individual topic
discussions and describe processes and considerations that will improve the effectiveness of
pregram planning. Some chapters may provide a tutorial on the application of these topics to
the acquisition framework.

BROWSE ALL TOOLS

Topic Area Licensing Requirement Sort By
All v All v ‘
Search Tools
Apply

Defense Acquisiti... DAU.mIl Governa...

View Full Tools List »



Presenter
Presentation Notes
The Acquisition Tools and Resources area of the portal is designed to consolidate all job support tools under a single location.  Currently tools are scattered across DAU’s many sites making it more difficult to discover and find tools. Advantages of a central location for all tools includes ability to easily filter content by set criteria and perform key word searches – this allows users to discover content they did not know existed and quickly find tools they are familiar with. 

Interactive by rating tools – Social - Mobile and search – Access a tool and show the ability to rate and follow and comment
Focused on consolidation and overall look and feel and consistency – Tools were everywhere and now they are consolidated (Usability)



Tool Landing Pages i

8

DAU / Acquisition Tools Sign Out

Defense Acquisition Guidebook ORGANIZATION

Updated 10/4/2016 LAST REVIEW To O I
10/4/2016 12:00 AM

LAST UPDATED meta d ata

10/4/2016 12:00 AM

2 Launch Tool

User ratings Launch Tool

LEARNING ASSET MANAGER
Kathy L. Spainhower

\v:(\il’.\( \V‘\(\]’\{ V"( 4.1 stars out of 5 based on 8 user ratings.
LICENSING REQUIREMENT

I o o I The Defense Acquisition Guidebook is designed to complement formal acquisition policy as described in DoD Free
Directive 5000.01 and DoDI Instruction 5000.02 by providing the acquisition workforce with discretionary best
practice that should be tailored to the needs of each program. The Guidebook is not a rule book or a checklist and

. .
D e S c rl pt I O n does not require specific compliance with the business practice it describes. It is intended to inform thoughtful

program planning and facilitate effective program management.

COMMENTS

[ ]

{Previous | Next}


Presenter
Presentation Notes
Each tool within the Acquisition Tools and Resources repository will have a landing page that describes the tools, provides a user rating and other metadata associated with the tool. This metadata will be used to dynamically associate tools with communities and courses. 



»
DAG Landing Page

I

A

b

DEFENSE ACQUISITION GUIDEBOOK

ASSOCIATED REFERENCES

QJCSI 317001

DAU / Acquisition Tools / Defense Acquisition Guidebook SignIn

FOREWORD PROGRAM MANAGEMENT - I n te g ra te d

Defense Business Systems [DBS]

Search

ANALYSIS OF ALTERNATIVES
COST ESTIMATING & REPORTING

9)

MANPOWER PLANNING & HUMAN INFORMATION TECHNOLOGY & INTELLIGENCE SUPPORT &
SYSTEMWS INTEGRATION BUSINESS SYSTEMS ACQUISITION

9

TEST & EVALUATION PROGRAM PROTECTION ACQUISITION OF SERVICES
RELATED TOOLS
DAG TUTORIAL GENERIC MILESTONE DAU GLOSSARY
ACQUISITION DOCUMENT
PROCESS (GAF) IDENTIFICATION

(MDID)



Presenter
Presentation Notes
DAG landing page allows users to directly access the chapter they need or search content within the entire DAG. 
Landing page also consolidates other associated resources – such as the 5000 series, JCIDS, and tools MDID


Navigate via
the Table of

Contents

DAU / Acquisition Tools

Table of Contents

Defense Acquisition Guidebook

Download

~ 7 format

FOREWORD

CHANGE 1:

Table of Contents

1. Introduction and Purpose
2. People

3. Data Management

3.1 Data Management
Introduction

3.1.1 Data Collection

3.1.2 Access to Data

3.2 Recommended Authoritative
Data Sources

3.2.1 Authoritative Data Sources
Table 2: Data source table

3.2.2 Data Control and
Configuration

PRODUCT SUPPORT BCA
PROCESS

4. Product Support BCA Outline

5. Governance, Validation, and
Approval

6. Documentation

Appendix A — Product Support
BCA Checklist and Phases

Sign Out

Q Find indocument X

g

Scroll the
Guidebook

Personalize
View

DoD Product Support Business
Case Analysis Guidebook

Bookmarks 4+ d

Book Marks

FOREWORD *

Appendix A — A

Product Support
BCA Checklist
and Phases

5_Governance X
Validation. and
Approval

& Notes

Book Marks



Presenter
Presentation Notes
Navigate guidebook via table of contents, or scroll bar
personalized views include toggle day/night mode, increase/decrease font size, personal bookmarks and notes
download pdf or to ebook
Show mobile version

https://www1.dev.dau.mil/tools/dag/Pages/DAG-Chapter.aspx?source=https://www1.dev.dau.mil/nextgen/Shared%20Documents%20HTML/BCA%20Guidebook%202014(Final).aspx

®)

_ P OPERATING STATUS.
RESTRICTED OPERATIONS
MENU

New DAU.mil — Improved Guidebooks

This Site ¥

Search

//f u‘\\\

Scroll the
Guidebook

Table of Contents P A A G =B

Table 1: Roles and Responsibilities Table

FOREWORD Notes +
3. Data Management "

CHANGE 1 Check with PSM
3.1 Data Management Introduction about validation

Table of Contents . and approval
3.1.1 Data Collection process

1_Introduction and Purpose Early in the BCA, the program office should discuss and plan for locating, collecting, verifying,
and using data within decision support products. The data collection should include both Data

2. People benefitnon-monetary factors, as well as financial data. The PSM should wark very closely with Management
the product support business analysts, logisticians, and contracting officers to ensure that the Sources

3. Data Management

3.1 Data Management
Introduction

3.1.1 Data Collection

3.1.2 Access to Data
3.2 Recommended Authoritative
Data Sources

3.2.1 Authoritative Data Sources
Table 2: Data source table

3.2 2 Data Control and
Configuration

PRODUCT SUPPORT BCA
PROCESS

4 Product Support BCA Outline

5. Governance. Validation. and
Approval

6. Documentation

Appendix A — Product Support
BCA Checklist and Phases

proper dala is contracted for and executed frpm the beginning of the life cycle of the program.
Likewise, due diligence for data collection anE availability must be ensured from appropriate
government sources. Not collecting the correct functional and cost data can reduce the
effectiveness of the BCA and hinder, delay, or inhibit later decision making efforts. As the data
is collected, the program office should execute a cohesive plan for archiving and efficiently
dispersing the data to applicable stakeholders

3.1.2 Access to Data

The program office should understand peginning how the
data will be made available for the PSN BCA. ThIS should be
discussed and agreed upon by all part Ea Facebook managl

property. For instance, will the data be || w Wikipedia (en) m, MS Excel, or
verbally? Wil it be provided in hard cop d electronically, will it
be in Excel or PDF? MS Excel is highly ram office and
analytical purposes, but also for higher| = ¢ 1 NeSaUTS ht
By Translate (ES)

3.2 Recommended Authoritatife Data soarces
kWA JAuthoritative Data Source!

The govemnance board should also approve the authoritative data sources from which the
Product Support BCA team will conduct the financial and non-financial analysis. This is a
critical component to the Product Support BCA and repeatedly cited as a weakness in
existing Product Support BCAs by numerous GAO reporls Bl The criteria for the authoritative
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Performance Learning — Assistance Tailored To
An Organization’s Specific Needs

e
e Consulting support

» Leadership
development and
executive coaching

 Tailored “how-to”
workshops, e.g.
Integrated Baseline
Review

* Team training to
meet unique
organizational
needs, e.g. Source

Selection Simulation * 369 Consulting » 111 Executive Coaching Events
Engagements / 77K contact | -
hours » 18 Defense Acquisition
Executive Overview Workshops
» 51 Service Acquisition for 139 participants
Workshops

* 11 Requirements Executive
* 3 Program Transition Overview Workshops for 37
Workshops participants

FY15 Data



aAU DAU Courses: Essential for DAWIA

Certification

Go to the DAU iCatalog to find the most current DAWIA certification
standards by career field/path and level (I, I, or III).

Facilities Engineering
= fevets
Certification Facts I

" x Changes { Archives l

Certification & Core Printable Guides l
. Development Guides |

IND'

http://icatalog.dau.mil/



http://icatalog.dau.mil/onlinecatalog/CareerLvl.aspx
http://icatalog.dau.mil/
http://icatalog.dau.mil/

DAU Training Center
https://www.dau.mil/training

e Student Policies and Information
— Standards of Conduct
— Enrollment
— Prerequisites
— Travel
— Transcripts
— Etc..

e Apply for Courses

e Publically Available Material
e DAU Alumni Association
 Etc...


https://www.dau.mil/training

*

by 1
Ry
"
&

Ay

Priority of Enrollment

Priority 1: Defense Acquisition Workforce members who must meet position training
requirements.

Priority 2: Defense Acquisition Workforce members striving to meet certification standards at
a higher level than required within their assigned career field/path.

Priority 3: Defense Acquisition Workforce members striving to meet cross-functional
certification standards.

Priority 4: DoD Personnel. Components and agencies may subdivide these categories or
assign additional priorities below priority 3 as may be required to meet their unique needs.

Priority 9: All others. This includes industry and other government agencies.



Access to Course Material

e Find course material and information without having a DAU
account for classroom courses (Blackboard Public Use)

— https://myclass.dau.mil/webapps/portal/frameset.jsp?tab tab group
id= 24 1

— See also Publically Available Course Material link from
https://www.dau.mil/training website

 For web-based Distance Learning and Continuous Learning
courses, browse them by logging into your DAU Virtual
Campus account
— https://learn.dau.mil



https://myclass.dau.mil/webapps/portal/frameset.jsp?tab_tab_group_id=_24_1
https://myclass.dau.mil/webapps/portal/frameset.jsp?tab_tab_group_id=_24_1
https://www.dau.mil/training
https://www.dau.mil/training
https://learn.dau.mil/

EAU DAU Publication Opportunities

Defense Acquisition Research Journal
— This peer-reviewed scholarly journal captures
acquisition research, lessons learned/best
practices, tutorials, expert opinion for the
Acquisition community

https://lwww.dau.mil/library/arj/

Defense AT&L

— An award-winning bi-monthly publication featuring articles
focused on real people and events that reflect experiences and
observations for the Defense Acquisition Workforce

https://www.dau.mil/library/defense-atl/

These free publications give authors the opportunity to reach high-level policy and
decision makers in DoD, DHS and related agencies and industries while earning
continuous learning points and gaining recognition as subject matter experts



http://www.dau.mil/pubscats/
http://www.dau.mil/pubscats/

»
EAU Connect With Our Learning Assets At
www.dau.mil

DAU Training & CL Courses Online Resources Consulting Services

https://www.dau.mil/training https://www.dau.mil/online-resources www.dau.mil/consulting-services

Defense Acquisition Guidebook ~ Communities of Practice ACQuipedia DAU Knowledge Repository

ceee

https://www.dau.mil/tools/dag https://www.dau.mil/community-hub https://www.dau.mil/tools/t/ACQuipedia https://www.dau.mil/library/
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https://acc.dau.mil/
https://acc.dau.mil/
https://acc.dau.mil/
http://www.dau.mil/ma
http://www.dau.mil/mconsulting-services
http://www.dau.mil/mconsulting-services
http://www.dau.mil/mconsulting-services
https://learn.dau.mil/html/clc/Clc.jsp
https://www.dau.mil/tools/dag
http://icatalog.dau.mil/
https://www.dau.mil/training
http://acc.dau.mil/
http://www.dau.mil/registrar/enroll.asp
http://www.dau.mil/Library/
http://dau.libguides.com/daukr/
http://www.dau.mil/basedocs/studentinformation.asp
https://acc.dau.mil/virtualtour
https://www.dau.mil/online-resources
https://www.dau.mil/online-resources
https://www.dau.mil/online-resources
http://www.dau.mil/Library/
https://www.dau.mil/tools/t/ACQuipedia

e

Connect with Us L/

I

www.dau.mil
~ On Your Desktop  On Your Mobile Device
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The training you get from DAU helps you support our warfighters.
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